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[bookmark: Cursor]Purpose of this Report

1. The purpose of this report is to provide an annual overview of the looked after child pupil premium, also referred to as pupil premium plus. It outlines the role of the Virtual School Head (VSH) in relation to this grant, and the way that the centrally held portion of the grant is being used to improve educational progress and outcomes of Hampshire’s children in care.
 

Executive Summary 

2. The report is informed by scrutiny of personal education plans which record how pupil premium plus funding is used and by ‘Corporate Parent’ visits to schools undertaken by the Virtual School when effective use of this funding is discussed. 

3. Reporting in relation to pupil premium plus is not a statutory requirement. However, it was agreed that an annual update would be introduced for the purposes of transparency and to support collegiate working with the Schools’ Forum. 


Relevant Background and information

4. As of 1 April 2025, there were 1950 children recorded as being in the care of Hampshire, this is approximately 30 less than last year. This includes 1180 of statutory school age, between key stage 1 and key stage 4. There were 212 in pre-school, 143 in key stage 1,341 in key stage 2, 352 in key stage 3 and 344 in key stage 4. There were 558 in key stage 5 (approximately 30 more than recorded in 2023-24)

5. Within the cohort of statutory school age children, 769 are placed in Hampshire and 411 outside of county in another local authority (34.8%). 

6. [bookmark: _Int_aqvBAtOL]As of 1 April 2025, 425 children (36.0%) of statutory school age had a current Education, Health and Care Plan (EHCP) with the majority being under the category of social, emotional and mental health needs. 32 children are undergoing an EHC assessment and 303 children are on SEN support (25.6%), meaning over 60% of children in care of statutory school age have SEND needs.

7. The Virtual School in Hampshire is committed to improving the educational outcomes for Hampshire’s children in care, in partnership with schools and the wider network of involved professionals. The Virtual School is led by a Headteacher. As of April 2025, there are 27.4 FTE staff within the Virtual School. This includes 3.5 FTE for the Virtual School extended duties.

8. In September 2021, the role of the Virtual School Head was extended to promote the educational needs of children with a social worker. This includes children and young people on child protection and child in need plans. Non-statutory guidance outlines the current scope of this role extension which focuses on improving partnership working between education settings and the local authorities, identifying barriers across the professional network and effective strategies to raise the profile of this vulnerable group of learners. The role is strategic and not focused on individual casework. 

9. Since September 2024 Virtual School Heads have also the non-statutory duty to promote the educational outcomes of all children in kinship care arrangements. This involves providing strategic leadership and working with schools, colleges, and social care leaders, to champion the attendance, attainment, and progress of these children. It also involves providing information and advice, upon request, to carers and guardians, schools and colleges, and others. There is dedicated grant funding provided to fulfil the extended duty, including the adaptation which has been extended for, 2025-2026. The Virtual School have a full-time deputy head to lead on extended duty across Hampshire, along with two education advisers and an education officer.

10. The Children’s Wellbeing and Schools Bill, March 2025 proposes to introduce a statutory strategic duty to promote the educational achievement of children with a social worker and children in kinship care. If agreed this will come into force in September 2026, following consultation.

11. The Virtual School approach to working with children in care is to act as if they are in a single school, tracking the progress they make and supporting them to achieve as well as possible. One of the key statutory duties of the Virtual School Head is to directly manage the arrangements for the distribution of the pupil premium plus grant for children in care. This should be used without delay to meet the individual needs of children as outlined in their personal education plan (PEP). 

12. [bookmark: _Int_jyMO74sJ]Children who were previously looked after are also eligible for pupil premium plus. This is provided directly to schools on the basis of eligible pupils recorded in the October 2024 school census, who were both looked after by an English or Welsh local authority immediately before being adopted, or who left local authority care on a special guardianship order or child arrangements order. The Virtual School Head has no direct responsibility for the use or distribution of this grant beyond providing advice and guidance and promoting best practice. The Virtual School extended duties team oversee this area of work for Hampshire. 

13. [bookmark: _Int_ScVOOcVz]Annually, in September, the Virtual School delivers a short training session to support Designated Teachers, School Business Managers and other school staff to understand the process and practice around securing previously looked after children (PLAC) Pupil Premium Plus (PP+) via the correct census recording. This year there were approximately ninety, Year 7 PLAC not recorded on the October 2024 School Census compared to Year 6 PLAC numbers in May 2024. This means that £2630 per pupil from 1st April 2025 will not be attracted to school budgets, hence a significant loss in funding for this vulnerable cohort. 

14. Virtual School recommend that schools ask parents and guardians to get in touch, with a specific member of staff (usually the Designated Teacher), if they believe that their child meets the PLAC PP+ criteria so they can have regular education planning meetings using the Education Support Plan (ESP) and ensure they are added to the Census to access PP+. 

Pupil premium plus arrangements in Hampshire 

15. The statutory guidance published in April 2014 requires the Virtual School Head to directly manage the arrangements for distributing the pupil premium plus to schools on behalf of the children in care to their local authority. This must be undertaken in accordance with the conditions of grant published annually by the Department for Education and outlined in a written and published policy. 

16. The purpose of the grant is to close the attainment gap for this cohort of children and improve their educational outcomes. The guidance makes clear that it should be used without delay for the benefit of the child in care’s educational needs as described in their personal education plan (PEP) and that processes for allocating funds to a child’s education setting should be as simple as possible to avoid delay. 

17. In June 2024, the Education and Skills Funding Agency (ESFA) allocated a provisional amount of £2,630 per child to local authorities for children who were looked after for at least one day, as recorded in the March 2023 SSDA903 return, and who were aged 4 to 15 as of 31 August 2023. This allocation was updated in December 2024, based on the same data set to reflect any changes or corrections. Children in Reception (Year R) through to Year 11 are eligible for Pupil Premium Plus funding.

18. [bookmark: _Int_fQ0dTYxK]Local authorities may not carry forward funding held centrally into the financial year 2024 to 2025. Centrally held pupil premium plus that has not been spent, or allocated to the child’s education setting, by 31 March 2025 will be recovered.

19. In Hampshire, the Virtual School allocates £1,600 pupil premium plus per child to schools paid in three termly instalments for each child. £1030 per child is retained to fund central services and interventions. This arrangement is broadly in line with most other local authorities.

20. A full term’s pupil premium plus is provided, regardless of when a child was taken into care. Unlike many other local authorities, there is currently no bidding or application process required to access this funding.

21. [bookmark: _Int_e8sG3HpH]It should be noted that the Virtual School Head is responsible and accountable for the effective use of pupil premium plus in its entirety and not just for the portion that is centrally held. Given this, they must be assured that, whatever arrangements are in place, all the money is used for the benefit of individual looked after children’s educational needs. Where it is not possible to identify how pupil premium plus is being spent (due, for example, to a missing, poor quality or incomplete PEP), the Virtual School can withhold the allocation of pupil premium plus. The Virtual School’s pupil premium plus policy and guidance document may be accessed on Hampshire Virtual School website. 

22. Arrangements for allocating pupil premium plus are reviewed annually based on the analysis of the educational progress and outcomes for the children in care cohort and their presenting needs. 

23. [bookmark: _Int_xips0XmN]For the financial year 2025-26, no change is planned to the existing arrangements. Pupil premium plus will continue to be allocated in termly instalments of £600 (summer term), £550 (autumn term) and £450 (spring term) to schools where a child looked after by Hampshire is on roll.

Pupil premium plus 2024-25: overview and impact

24. [bookmark: _Int_RIyftejn]In Hampshire, the majority of the pupil premium plus funding is provided directly to schools to meet individual children’s educational needs as identified and recorded in their personal education plans. The identification and assessment of need is therefore crucial to ensuring that the use of the funding is appropriately targeted and that the impact on progress and achievement can be measurable, where possible. 

25. Since September 2023, following the introduction of a new electronic PEP system, the Virtual School has audited annually at least 30% of PEPs returned with a particular focus on effective needs analysis, target setting and the impact of funding and uses the outcomes to inform and improve our training programme for Designated Teachers. Although not each individual child’s PEP may have been audited, the Virtual School have aimed to audit a PEP from each school to ensure the designated teacher has feedback.

26. Since the introduction of the electronic PEP, completion rates have steadily increased. By Autumn 2024, the completion rate had risen to 93.6%, up from 77.6% in Autumn 2023. The return rate for Spring 2025 is 93.8%. This improvement has enabled the Virtual School to more effectively monitor completed PEPs, promptly follow up with schools that have not submitted them, and provide timely, targeted feedback. 

27. Our auditing of personal education plans indicates use of the ‘PEP Toolkit’ developed by the Virtual School supports schools to identify and understand unmet needs and areas of difficulty. The PEP Toolkit considers children’s needs across seven areas, adult or peer relationships, executive functioning, self-regulation, motivation, sense of self and language development and provides guidance on evidence-based strategies and approaches. Virtual School updated the PEP toolkit in 2024, so it is open access on the Moodle and divided into the seven areas with supportive materials, including a PowerPoint presentation with commentary by an educational psychologist to make it more accessible.

28. Additionally, since September 2023 the Virtual School have purchased an APP called Reach2Teach that can be accessed via the PEP and is a needs analysis tool that can support target setting within the PEP.  While not all schools have children in care from Hampshire, many may have previously looked-after children, those with a social worker or in kinship arrangements. The APP is accessible to all designated teachers, so if they haven’t access through the PEP they should contact the Virtual School inbox for login details.

29. Given that the use of the funding is most effectively used to target specific areas of need for individual children, it is not possible to provide an exhaustive list of the interventions and strategies that schools have used successfully. For example, circle of friends, peer mentoring or multi-sensory work may be more appropriate than specialist subject 1:1 tutoring for some children. 

30. [bookmark: _Int_1aEtG52o]The centrally retained pupil premium funding is managed directly by the Virtual School. The governance of the operational and strategic work of the Virtual School is provided by the Education and Inclusion Branch led by the Assistant Director, Education and Inclusion. The Virtual School Head is required to produce an annual report and regular updates to the Corporate Parenting Board which includes elected members and senior leaders across Hampshire. Additionally, Virtual School has an Advisory Board which meets once a term and is chaired by the Assistant Director.

31. [bookmark: _Int_o5Kl0Mje]The following provides a broad overview of the use and impact of the pupil premium plus held centrally within Hampshire. This is organised into three main areas;
[bookmark: _Int_vu9RGuZO]a) the Virtual School team
b) training and capacity building 
c) partnership working. 
Our work in these three areas makes a significant difference to the educational experiences and outcomes of Hampshire’s children in care and the key adults in their lives.

Virtual School Team

32. The Virtual School Management Team consists of the Virtual School Headteacher, 1 full-time equivalent (FTE) Deputy Head for children in care, 1 FTE Deputy Head for extended duties (CWSW, PLAC and Kinship Care) and 6.8 FTE Education Advisors, including two with responsibility for extended duties. The Education Advisors lead on delivering a full programme of training and support to designated teachers, social workers and foster carers which focuses on their vital role in promoting education. The Education Advisors also lead on ‘Corporate Parent’ visits to schools in their respective districts, ensuring that designated teachers are supported, guided, and challenged so they can meet the individual needs of children in care and fulfil their statutory role. 

33. The team of 3 FTE Education Officers and 10 FTE Education Liaison Officers lead on individual cases. They work closely with social care colleagues to support prompt school admissions and to maintain educational stability for each child. There is a strong and consistent focus on monitoring attendance patterns, identifying children at risk of fixed-term exclusion, and supporting those facing challenges in school or during transitions. The team is committed to minimising the time any child spends out of education, particularly during changes in care placements.  The Education Liaison Officers, funded through the Pupil Premium retained by the Virtual School, have had a significant impact. This, combined with the introduction of the electronic PEP system, has enabled staff to track attendance more effectively and to quickly follow up with schools where abnormal attendance codes are recorded.

34. Although increasing in size, the Virtual School team is still small relative to the size of the cohort of children in care in Hampshire and so building and strengthening capacity is our predominant approach. Given this, the development of strong and credible relationships and ensuring that communication and key systems and processes work effectively across the wide network are important tasks for the Virtual School team. This work is driven forward by the dedicated partnership working of the Education Officers, Education Liaison Officers and Education Advisors, with social care colleagues and schools, which provides the bedrock for the value and impact of our work.

Training and capacity building

35. In the Hampshire context, the approach of the Virtual School is one of building capacity across a large local authority and beyond to meet the educational needs of children in care. As a result, there is a strong focus on providing the highest quality training for designated teachers as set out in our training brochure. We continue to develop our statutory training for designated teachers and guidance on the use of the PEP Toolkit and Reach 2 Teach. These needs analysis tools enable lead staff to understand the causes of the behaviour of individual children, to accurately assess and plan for their needs and to develop high-quality personal education plans. Our training offer is well regarded and take up continues to improve. An analysis of the evaluation forms suggests that designated teachers attending the training had a clearer understanding of their role and felt more confident in being able to provide leadership in school to promote the educational needs of children in care. We have also seen an improvement in the quality of our PEPs from staff who have attended training. Virtual School are keen to develop our methodology to evaluate the impact of our training on practice and delivery in this academic year.

36. Additionally, in October 2024, we hosted a Designated Teacher Conference, featuring former Olympian Fatima Whitbread and Nick Barwick from Insights Wellbeing as keynote speakers. Both speakers, who are care experienced, shared powerful personal stories that resonated deeply with attendees. The Care Experienced Council also premiered a thought-provoking video on stigma, which has since been shared with all schools. Additionally, we used the event to launch Hampshire wide access to the Attachment and Research Community (ARC) membership, available to all schools through the Virtual School. The conference was well attended, with over 150 delegates in attendance.

37. The well-established Attachment and Trauma Aware Schools and Settings (ATAS) programme has entered its fifth year in partnership with Knowledge Change Action (KCA) and we currently have 132 schools in Hampshire who have completed the specialist training which is based on a ‘Lead Team’ model. The wide-ranging impact of the programme includes whole school implementation of emotion coaching to support co-regulation of children’s behaviour ‘in the moment,’ and programmes of staff development around attachment and trauma initiated and led by Designated Teachers. This year we are on our 12th cohort, which has a strong secondary weighting and started June 2025.

38. In the academic year 2024- 2025, all year R, 6 and year 7 designated teachers were offered bespoke training and transition support. ‘Smart Moves’ books are sent to all schools with children in year 6 to support transition. Furthermore, we ran termly network meetings online, each network was attended by over 150 delegates.



Partnership working 

39. The Virtual School has collaborated with different teams and services to bring a bespoke additional training offer to designated teachers. 

40. The strong partnership with Hampshire Futures has continued to develop through the work of the Education and Participation Team. The proactive work of the team around the most vulnerable young people in year 11 as they transition into the post 16 has contributed to fewer young people not in education employment and training (NEET). In Hampshire in 2024, the September Guarantee percentage of looked after children securing a place in post 16 education was higher (96.8%) than the National (94.6%) and Regional (93.2%) average.

41. Additionally, Virtual School have commissioned Future You who work creatively to support young people transitioning into school and offer alternative packages of support where they may be struggling to engage. This has been particularly successful with our children living in residential homes. 

42. Furthermore, we have commissioned Hampshire Outdoors to provide bespoke one day programmes to support our children with regulation and to re-engage them with education.

43. The Virtual School has continued to collaborate with Services for Young Children. The joint work around the training offer for year R teachers, use of the early years PEP toolkit, quality assurance of PEPs and focus on transition into school should have a significant impact on outcomes.

44. [bookmark: _Int_kJwijcov][bookmark: _Int_NaAM7WDn]The Virtual School work closely with the HEP service (Hampshire Psychology Service) and had a service level agreement in place up until 31 March 2025. The service provided bespoke consultations, individual casework, support and training to professionals supporting our young people including PEP Toolkit plus training. We ensured that designated teachers have access to individual consultations from Educational Psychologists every term to support them with children facing difficulties or challenges in school. The Virtual School has also responded to training needs identified by schools and HEP supported delivery of training around these needs through network meetings or bespoke sessions. 

45. Since October 2024, Virtual School appointed their own educational psychologist to give greater flexibility and responsiveness for our children. The educational psychologist runs weekly consultations to support professionals supporting our children; feedback from professionals accessing these is very positive. Additionally, they provide specific assessments for our children, training inputs and supervision where needed for virtual school staff.

46. The Virtual School worked closely with Hampshire Inspection and Advisory Service (HIAS) in 2024-25, ensuring that expertise and specialism is provided in our service as needed for, school level challenge, project work, PEP auditing and a wide range of training.

47. The Virtual School has worked in partnership with the Ethnic Minority and Traveller Achievement Service (EMTAS) to provide our unaccompanied asylum-seeking young people with a language assessment and profile of needs to support their transition into mainstream school. 

48. The Virtual School has been proactive in securing resources for our cohort of children in care. For example, arrangements have been made for children in care in the early years to be enrolled in a free book gifting scheme, Dolly’s Books whereby children receive a high quality, age-appropriate book in the post, free of charge, every month from birth to age five. In addition, we have provided the ‘Letterbox’ service to specific year groups.

Educational outcomes for children in care

49. As outlined, schools in Hampshire and the Virtual School are committed and determined to further improve the engagement, participation, and achievement in education for Hampshire’s children in care. 

50. We recognise that it is important to focus on the educational experiences and individual journeys of children, as many have overcome significant challenges arising from complex trauma, emotional and mental health needs, and the wider impact of adverse childhood experiences. 

51. The effective use of pupil premium plus funding by both schools and the Virtual School is evidenced in PEPs however Virtual School recognise that educational outcomes for our children and young people in care need to improve further. 

52. The following analysis refers to children in care in the ‘OC2’ or ‘published’ cohort during 2023-24 academic year. That is children who have been in care for a year or more as of 31st March 2024.

53. The table below shows GLD attainment for the OC2 cohort. This data includes all HCC CiC at 31-Mar of the exam year as submitted in the SSDA903, attending both HCC and Out of County (OOC) schools (with available attainment data in Nexus).

	Exam Year
	GLD

	
	%
	%

	
	National
	HCC

	2024
	39.0%
	36.7%

	2023
	41.0%
	42.9%

	2022
	40.0%
	41.4%



54. In 2024, within the Early Years Foundation Stage, GLD (Good Level of Development) is 36.7%, 2.3% below National CLA by 2.3%, however above those in the South-East Region by 3.7%. GLD is broken down into the three prime areas of Communication and Language, Personal Social Emotional Development (PSED) and Physical Development and two specific areas, Literacy and Maths. Our children in care performed better than national CLA in the prime goals of communication and language, PSED and physical development by 7.3% and in the specific area of mathematics by 18.3%, however in literacy was 3% below national CLA.

55. The data below presents phonics data for HCC Children in Care (CiC) in Year 1 and 2. Data is collated and presented by the Data and Information Team, (last updated 13 August 2024) and sourced from Nexus.

	Exam Year
	Year 1
	Year 2

	
	%
	%
	%
	%

	
	National CLA
	HCC
CLA
	National
CLA
	HCC
CLA

	2024
	61.0%
	62.9%
	40.0%
	38.1%

	2023
	61.0%
	53.8%
	45.0%
	55.0%

	2022
	60.0%
	57.1%
	33.0%
	42.1%




56. In 2024, there was an improvement in Year 1 phonics attainment of 9.1% compared to the previous year. Hampshire CLA sit above National CLA by 1.9%, and Nexus data indicates that Hampshire sit above the Southeast Region CLA by 18.9%.

57. The Year 2 phonics attainment is below last year and 1.9% below national. This equates to 19 children, of which seven children have an EHCP and eight are on SEN support. The four children without SEND achieved the phonics outcome, along with two that have an EHCP and two children on SEN support. 

58. The data below presents school attainment data for HCC CiC (Children in Care) of statutory school age at Key Stage 2. Data is collated and presented by the Data and Information Team, (updated 13 August 2024) and sourced from Nexus, with additional data added from DQC collections.

	Exam Year
	Reading
	Writing TA
	Maths
	RWM

	
	%
	%
	%
	%
	%
	%
	%
	%

	
	National
	HCC
	National
	HCC
	National
	HCC
	National
	HCC

	2024
	53.0%
	50.0%
	42.6%
	48.8%
	47.0%
	51.2%
	34.0%
	31.7%

	2023
	54.0%
	50.6%
	47.0%
	43.4%
	50.0%
	49.4%
	36.0%
	32.9%

	2022
	52.0%
	47.0%
	43.0%
	30.8%
	45.0%
	34.8%
	32.0%
	20.0%

	2019
	49.0%
	42.0%
	51.0%
	48.6%
	52.0%
	42.0%
	37.0%
	27.5%



59. Key Stage 2 attainment overall has declined by 1.2% compared to the previous year and Hampshire CLA sit below National CLA by 2.7%. However, Nexus data indicates Hampshire CLA sit above Southeast Region CLA by 4.7%. The gap between national and HCC has narrowed across all areas, with writing and maths above national CLA and reading sitting slightly below.

60. There were 82 children in the OC2 cohort. Within this cohort, 21 children had an EHCP (25.6%), 7 of these children have SEMH as a designation.  20 children (24.3%) were on SEN support. This is a combined total of 49.9% of children with SEND.

61. Key Stage 4 data is collated and presented by the Data and Information Team, and sourced from Nexus and supplemented by DQC collection.

	Exam Year
	Attainment 8
	Progress 8
	Basics 9-5

	
	National
	HCC
	National
	HCC
	National
	HCC

	2024
	23.2
	22.3
	-1.14
	-1.05
	12.0%
	7.6%

	2023
	19.9
	20.5
	-1.25
	-1.23
	10.0%
	10.1%

	2022
	25.9
	20.1
	-1.06
	-1.40
	14.0%
	12.2%

	2019
	25
	22.6
	-0.97
	-1.17
	10.0%
	4.5%



62. In Key Stage 4, attainment 8 and progress 8 have improved from last year. This progress is on a positive trajectory. There are 157 young people in the OC2 cohort, within this cohort, 40 children had an EHCP (25.5%) and 41 children (26.1%) were on SEN support.  This is a combined total of 51.6% of children with SEND. This is 22.8% more than the previous year, so nearly a quarter more of our children have SEND, which will impact on results. Social Emotional Mental Health is the main designation. This increase in SEND has impacted on the Basics 9-5 measure which is less than national CLA and 2.5% less than last year.

63. Within this cohort eleven young people (7%) are Unaccompanied Asylum Seekers. Virtual School work very closely with our Refugee Teams to ensure young people have education provision.

Conclusions and recommendations

64. This report sets out how the effective use of the pupil premium plus supports the local authority, carers, and schools to promote the educational needs of children in care.

65. Virtual School recommend that the Schools’ Forum notes the content of this report. 
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